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Engage families, community, school and ¢ Enhance confidence and competence in the areas
program leaders in mental wellbeing of crisis intervention and how to support students
promotion e Ensure staff have the opportunity to take SMHO

developed Mental Health Literacy course at the
elementary, secondary, guidance and administrator

L1, B1, B2,
Ad 14,11
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¢ Promote mentally healthy schools for staff,
st
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students and staff, while ensuring facilities
are well maintained

Continuation of air flow studies and plan to
implement recommendations
Completion of boiler inspections

Review of maintenance department and processes

Design and train staff on TSSA approved HVAC
maintenance curriculum

HVAC systems well maintained
Maintenance work orders are completed timely

A2,B2, L3,
L4, 15

Decrease staff absenteeism & unfilled
positions

Review board absence data

SBCI review board Attendance Support Program
and provide recommendations

Internal audit/SBCI review board Disability
Management Program and provide
recommendations

Consult with stakeholders on absenteeism and
unfilled positions

Develop strategic plan on absenteeism

Review SFE system and current processes and
provide recommendations for increased
efficiencies and reduced unfilled jobs

Continue to utilize rovers and permanent supply
staff to reduce unfilled positions

Review recruitment practices and position
qualifications

Communicate absence approval requirements

Reintroduction of board attendance support
program

Communicate disability management program
Improved system efficiencies

Reduction in staff absenteeism

Reduction in unfilled positions
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4. Operationalize the Teacher hiring policy and
procedures.

e Develop a Conflict of Interest policy for
employees to reduce likelihood of favouritism
and nepotism

Understand and disrupt the harmful e Provide learning and development to engage
effects of anti-Indigenous racism, racism,
Islamophobia, Anti-Semitism, sexism,
homophobia, transphobia, biphobia,
B1, B2, B3, A2, ableism and other “isms” that affect the
A4, 12,13 lives of students and staff at the Board
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By June 2024, the number of students
who are meeting the provincial
standard for writing as measured by
the OSSLT will increase from 83% to
85%.

Structured and explicit intervention for
students with low literacy skills.

B1, B2, B3, Al,
A2, A3, A4,
13, L2, L3

B1, B2, B3, Al,
A3, A4, 14,

Facilitate E-Learning opportunities, and
tracking in order increase student
completion of requirements for OSSD.

Increase the number of students and
families considering the apprenticeship
pathway as a post-secondary
destination such as college and
university.

Support E-Learning teachers in developing
engaging courses and supports geared
specifically for E-Learning students.
Student/Parent information opportunities on
the benefits of e-Learning and how it is used in
post-secondary education and the workforce.
Increase the number of sections and offerings
of e-Learning courses available in the system to
support all student pathways.

Provide Professional Development (PD) to
support quality improvement in the delivery of
elearning courses.

Face-to

Students will meet E-Learning graduation
requirements to prepare for their post-
secondary plans.

Increased number of students, year over
year, accessing elearning.

Increased student retention and credit

accumulation year over year in E-Learning.
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Al, A2, A3, A4,
B1, R2

Increase opportunities for experiential
and inquiry-based learning for all
students.

Rebuild consistent relationships with
community partners and improve
repeatability and sustainability of
experiential activities.

Link curriculum to inquiry-based learning that is
responsive to student interest from K to 12.
Re-engage community partnerships that have
been dormant since the onset of Covid-19.
Leverage new curricula in K-12 math and
science for experiential activities (e.g. coding
robots)

Link inquiry-based learning opportunities to
Indigenous ways of knowing and learning.

Increased nu0 gerC nBT/F39.96 Tf1 0 0 1 460

Appendix A to Report 055-22
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e Continued partnerships to ensure students with
an ASD have access to Applied Behaviour
Analysis and other required supports

Facilitate computational thinking and e Support robotics initiatives and clubs at each e  Students will have digital skills and an
Al, A2, A3, A4, coding skills across the curriculum to school at the secondary level. understanding of new technologies to solve
B2, R2 engage and empower students to be e Incorporate coding into cross-curricular real-world problems that are vital across all
creators of technology solutions. numeracy and literacy to explore concepts such sectors of the global economy.
as patterning, art and connections to students’ e  Students will be engaged and empowered
cultures. as creators of technology solutions and not

only as consumers.
e Increased number
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Solidify the relationship between the e Early Years Lead and Special Education Principal

Al, A4,L3,14  school team and community partners meet with community partners for Early Years
(Speech-Language Pathologists to Screening and support.

coordinate sharing of data. e Ensure
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A3, A4, R2, L3,
11,14
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Provide students and educators with
learning opportunities that will enrich
outdoor stewardship and active,
healthy living by making purposeful
connections between nature, the
outdoors, physical activity, healthy
living and the Ontario curriculum

Support professional development
opportunities and outdoor learning experiences
with Kingfisher, community partners and
school-based teams

Focused strategies in place to support
extending learning outdoors and building
capacity

Continue to include outdoor learning spaces
and outdoor classrooms in capital plans

Development of leadership capacity and
environmental stewardship in educators
and students

Students & staff demonstrate increased use
of practices in outdoor education, physical
activity and healthy living



Zz=. |lakely~-

_ Lakehead District School Board Operational Plan 2022-2023 Appendix A to Report 055-22

INDIGENOUS EDUCATION

Strategic

L Goal Actions/Strategies Expected Outcomes Actual Outcomes
Priorities

Focus on re-

R1,R2,R3
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Increase leadership and mentorship
opportunities and responsibilities for
self-identified First Nations, Métis and
Inuit students

Establish and maintain effective and
reciprocal partnerships with Indigenous
community organizations to support
Indigenous students and families.

Provide space for Indigenous student voice in
a variety of areas in school and board
initiatives (l.e., Aboriginal Education Advisory
Committee, Student Activities Council)
Expand mentorship opportunities cross-panel
to support Indigenous student leadership

Seek out opportunities to give back to
community partners who support our work
Provide consistent connections and feedback
opportunities with community organizations
who support our work.

Attend and be active in community events

connected to Indigenous education/relations.

Increased participation of self-identified First
Nations, Metis, and Inuit students in extra-
curricular events and activities

Increased representation of self-identified
First Nations, Metis, and Inuit students in
leadership spaces

Increased/maintain existing Indigenous
community partnerships

Increased Indigenous student and family
engagement
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e Promote self-identification at Welcome to
Kindergarten nights and Grade 9 open house
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CONTINUITY OF EFFECTIVE OPERATIONS
Strategic

L Goal Actions/Strategies Expected Outcomes Actual Outcomes
Priorities

L4, 15
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Ensure maximum use of school space e Develop process to maximize use of school space
e  Promote opportunities for facilith9.96 TfbaETQq45}

A2, L4,15



